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What’s helping our students? What else can we do? 
 Teachers who encourage positively 
 Everything. Parent’s three daughters are doing 

well! 
 Cachagua Center! Preschool and after school 

care are great. 
 School counselor time 
 Teacher trainers  
 SEL programs 
 Define resilience as opportunity to fail and then 

attitude to recover in positive way 
 Make fails or struggle happen for all students in 

all years of schooling 
 Dedicated interaction with students and teachers 

o Translation 
 Positive interactions with reinforcement 
 Pillar and character assemblies, character 

education and skits 
 Support of counseling program/small groups 

o Friendships 
o Social skills 
o One-on-one 
o Managing motions 

 Music class and garden! (2) 
 Very happy about opportunities in sports and 

late bus for sports (2) 

 Students need one adult they can go to when in need. 
Maybe a mentor type program? 

 Could we consider adding a bilingual program so 
kids could learn a second language as early as 
possible? Could be any language… 

 If we could offer workshops in English for parents, we 
could help our kids more effectively. GED classes? 

 Help Spanish speaking parents with scholarship and 
college app. process 

 Bilingual program for native Spanish speakers to 
maintain their native language 

 How do we help our kids learn English? We see they 
aren’t performing where they should and we are 
encouraged to speak Spanish at home. Having 
trouble rectifying this issue… 

 HW help line for parents? Have high school kids get 
community service for answering? Bilingual people or 
students answering. 

 Empower students to reach out to teacher when they 
need help (some are not willing to reach out). 

 Enable kids to ask for help with “help box” in 
classroom. 

 Student/parent forum with high schoolers (forum like 
this) 

 Secondary support for after school 
 How to engage teachers in professional development 

that will motivate learning and enthusiasm for 
differentiated teaching. 

 Hire more school counselors and mental health 
professionals that can help with social issues. 

 Advise by grade level and on whole what is the 
different between state and CUSD reports of sadness 
or hopelessness. For this and other metrics of student 
support and engagement. 10% is arbitrary. We 
need to understand where we are now, where we 
were, and then decide a goal that is not just 10%, 
10%, 10%, 5%... 

 We need a scalable model that differentiates by 
child and gives teachers the tools to support and 
execute individual growth targets, challenge and 
excitement of students. 

 Act on change of start times – 2017-18 commitment 
to decide 

Meeting: Carmel Valley, Carmel-by-the-Sea, Big Sur Community Forums Winter, 2017 
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 Differentiate for top 20%  
o Not optional for teachers to use enrichment 

materials of common core books 
o 20% need to fail or struggle and then learn 

resilience starting in kindergarten 
o Assign teachers who excel and enjoy teaching 

top students the top 20% learners 
o Require teachers to give challenging work to 

top quartile group instead of offering it as 
students’ choice to do or not.  

 More art instruction offered 
 Yoga class to support focus and movement 
 More opportunities for advanced leaners (perhaps 

other class, extra assignments, enrichment hour) 
 Integrate “real life” skills in instruction (balancing 

accounts, cooking, managing tasks, develop 
responsibilities) 

 Offer Spanish at elementary level 
o The earlier students learn a language, the 

better 
 Support education with social skills  
 What comes for cafeteria at times does not match 

menu – sometimes it is not full nutritious meal, e.g., 
today only potatoes, then they had to make PB&J 
with biscuits. 

 Would like to see after-school sports opportunities at 
school 

 Feel that either because we are small or far away 
we don’t have the same breadth of programming 
(e.g., Spanish teacher) 

 Would like to see more targeted intervention or more 
intervention 

 Would like to see broader differentiation to meet 
needs of all learners, advanced stu’s. 

 Peer tutoring program 
 Would like to see more robust after school program 

for all students who need it K-5 daily 
 Concerned that intervention is 4-5th grade when 

already behind. Why not earlier? 
 Apple Pie should be more pre-school, less daycare 
 Some parents were content with the learning that 

takes place at Apple Pie. 
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Reactions to CUSD Goals and Measurable Outcomes 

Meeting: Carmel Valley, Carmel-by-the-Sea, Big Sur Community Forums Winter, 2017 

Caught my/our attention: 

 What we have started with is very impressive 

 Students who are not reaching levels we want them to get lots of support 

 I heard about the focus on PBL – specifically at the elementary level. I think this is great, as the self-
confidence comes through a person choosing to work and create/make something good, excellent, 
successful, beautiful. 

 Differentiation! 

 Student support and engagement is a prerequisite for instructional excellence and innovation 

 All people at meeting said differentiation for the top quartile that is “challenging for their assessed 
abilities” (as is listed in 2016-19 Goals) is not happening and has not met the academic or engagement 
of personal needs of their elementary, middle, and high school students.  

 What is Next Generation Science Standards? 

 What is CELDT? 

 What programs are there to support advanced learners? (2) 
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Excited to see the focus on: 

 The support for being happy, staying off of drugs or alcohol 

 That CUSD offers classes for the adults to stay caught up with the times 

 Teachers are so supportive, like parents away from home. 

 Focus on professional learning for teachers 

 Social emotional training, teaching 

 Offering experiential activities to teach coping skills, relaxation, stress reduction, emotional process of 
choosing resilience 

 Differentiation! 

 Student support and engagement metrics 

 A 10% acceptance of hopelessness is unacceptably high. If you feel this is acceptable, why? 

 Student support and engagement, teacher innovation 

 Great that we are trying to maintain high standards 

 Excited about movement to focus on student/teacher relationships 

 Staff given opportunity to learn 

 Excited for Project Based Learning 

 Happy to see that health is a focus for kids and adults. 

 Happy that the district has goals and monitors goals 

 Happy that the teachers look for kids that may need help or have problems – they reach out to us 
parents to ask for help and to let us know 

 Good that district spends much energy teaching kids about dangers of drugs/alcohol 

 Good that the teachers are always learning professional development 

 Feel a strong, caring school district environment  
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Things we should consider including: 

 Upper kids can be pushy or cut in line during snack time at Tularcitos 

 Parent of future students has concern about what she hears about bus ride behavior 

 Include math focus 

 Rural communities need greater access to teachers – school closer to homes (time to get to school, sleep 
interruptions) 

 Consider the post-hours options 

 Character Ed. 

 Cyber security 

 Later start time for older students 

 Full offering of vocational classes in high school to compliment academic college prep classes 

 Limiting the number of AP courses a student can take each year – managing expectations for students 
and their goals, whether for pursuing college or vocational training. 

 Bring back GATE to elementary students 

 Reestablish tracking/differentiation at all levels, across subjects. 

 Shift all schools to 30-minute later start time 

 Managers of today’s millennial graduates can’t manage these millennials. Millennials ask for money and 
perks like free food and drinks, but millennials are still not motivated and are job hopping. They’re 
unhappy and don’t know how to change their happiness. They lack social skills required to create 
genuine trust in relationships. We need to teach social skills in class, through parent education seminars.  

 Teachers say it is hard to differentiate, so have 1 aide prep and grade all pages at enhanced level 

 Need differentiated education from the teacher, not optional or chosen by the students on a daily basis 
in all subjects. If teacher is not actively differentiating for top students or not willing, then bundle top 
students with an aide or other class teacher, or all students stratify into levels at same time because all 
classes, in grade to LA or science or math at the same time. 90% of teachers will have 90% of their 
students saying they are challenged daily. 

 How are relationships with students and teacher supported to be as “caring relationships?” 

 Concerned about what her young student hears from older students on the bus to and from Big Sur 
(middle school and high school). Suggests a rider who can monitor.  
 


